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BON ACCORD SUPPORT SERVICES LIMITED (SC432814)

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Directors present their Strategic Report for the year ended 31 March 2022.
Corporate Overview
Bon Accord Support Services Limited is a wholly owned subsidiary of Aberdeen City Council.

Bon Accord Support Services Limited manages the provision of elderly care, occupational therapy, and
telecare services to the people of Aberdeen. The company operates throughout the Aberdeen city area in
private homes, sheltered housing and specialised facilities.

The company is contracted by Aberdeen City Council to provide these services, Bon Accord Support Services
Limited sub-contracts the regulated care element of the contract to Bon Accord Care Limited. The contract and
companies are structured this way to ensure that the business can operate under normal VAT trading rules.
Aberdeen City Council aims to maximise care delivered to the people of Aberdeen within the limits of the
contracted sum. Any distributable surplus generated by the company will be returned to Aberdeen City Council
or, if the shareholder prefers, reinvested in the company to provide additional care.

Profit & Loss Account | |

These accounts summarise the financial position for the year to 31 March 2022. The company shows a
turnover of £35,117,000 (2020/21, £33,224,000) upon which it recorded a profit after tax, before actuarial
adjustments in respect of the pension deficit, of £34,000 (2020/21, £76,000). After accounting for the
movement in the actuarially assessed pension fund deficit the company records a comprehensive expense for
the year of £203,000 (2020/21, £313,000 income).

The company has managed to deliver the required efficiency savings in 2021/22 to deliver a balanced budget
result for the year. This has been achieved despite the challenges of operating during the Covid-19 pandemic.
The company’s priority during the pandemic has, and continues to be, protecting both our service users and
staff. Covid-19 is now factored into our business-as-usual operations but the safety and wellbeing of both
service users and staff remains paramount. The company has received Central Government funding
amounting to £948,000 under the Covid Sustainability Scheme to cope with the increased financial demands
created by Covid-19. This funding has been essential as the company has sought to cope financially with the
increased costs of staff sickness, personal protective equipment, and increased regulations such as cleaning.

The twin achievements of delivering our balanced budget results for the year whilst mitigating the financial
impacts of Covid-19 is all the more satisfying given that our contracted activity targets have broadly been met
and quality standard targets (as measured by the Care Commission grading system) have been achieved. All
in all, these achievements reflect the tremendous commitment to the business of our staff and managers.

Our ongoing contract is a flat funded arrangement, in other words any cost increases arising from general or
annual pay awards, employer pension contribution increases, and general inflation must be funded through
internally generated efficiencies. For Financial Year 2022/23, the Board has approved a budget that reflects
a balanced budget result for the year after taking into account pay and other inflationary increases. This has
been achieved through a combination of both additional funding and various efficiency initiatives, the later
which the Board has confidence can be delivered.

Since approving the 2022/23 budget in March, inflation has increased significantly due to the impacts of Covid
and other global economic issues. Public sector pay is coming under increasing focus and the company, like
many other social care providers would require additional funding if the agreed pay uplift were in line with the
current rate of inflation.
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In the preparation of the accounts the company is obligated to include figures relating to a closely regulated
actuarial assessment of the company pension arrangements. The assessment takes a view on the pension
assets and pension liabilities and calculates the present value of the net assets or liabilities using tightly
controlled assumptions regarding future investment returns, future pay inflation, mortality and the age profile
of our staff pension membership. The assessment has resulted in the company showing an increase in the
actuarially assessed pension deficit of £237,000. We now report the pension deficit total of £1,163,000
(2020/21 £926,000). The prescribed presentation of the £1,163,000 pension liability adjustment under FRS
102 means that we show a loss for the financial year of £321,000 offset by an actuarial gain of £118,000.

Balance Sheet

Readers will note a decrease in the year end stock position. Whilst the company continues to hold sufficient
supplies of PPE stock, less stock was held at the year-end due to lower concerns over the general supply
levels of Covid PPE. From a liquidity perspective, the company remains in a positive position overall with
improvements made in our working capital position. Movements in debtors and cash balances held relate to
delays experienced in receiving payment for Covid-19 expenditure which has been received subsequent to
the year-end. | ‘

Overall, the net worth of the company decreased by £203,000 in the year, which is due to the increase in the
actuarially assessed pension deficit. Readers are reminded that this is not in any way an immediate cash
liability to the company rather it is an assessment of the present value of the company’s future obligations
under our pension arrangement.

Principal Risks and Uncertainties

The company is almost entirely funded through its core contract with Aberdeen City Council. The financial
pressures placed upon public sector bodies present the most significant element of business risk to the
company.

The Board considers this financial risk on the public sector funding to be twofold in the immediate and medium
term. The immediate concern continues to be managing the implications of the Covid-19 pandemic. Coupled
with this, are the current financial pressures being experienced resulting from global economic events. Both
of these factors may combine to have a negative influence on public sector funding in the medium and possible
longer term. The Board does recognise the potential risk this presents the company with is mitigated in part
by the fact that the company has an agreed contract for the next two trading years securing our annual income
levels over that contracted period.

The continued impact of managing the impacts of Covid-19 and how the nation will balance the increase in
national debt created to negate its affects whilst in a deteriorating global economic outlook could potentially
lead to a significant reduction in the incomes and the funds available to Local Authorities, including Aberdeen
City Council. This will potentially require Local Authorities to strategically examine how it will meet the
immediate financial demands whilst delivering the statutory services it provides. Central Government funding
for Covid-19 costs will be significantly reduced over the period of Financial Year 2022/23 with the expectation
that this will cease effective from 31 March 2023. The Board is currently focused on ensuring any additional
ongoing operational commitments arising from Covid-19 can be met without having any impact upon the quality
of care provided to service users. The Board is confident that the company has sufficient cash and working
capital reserves to absorb the full impact of any cost increases.

Clearly Covid-19 has significantly affected the operations of Bon Accord Support Services Limited as it
manages the additional demands of managing and containing the virus to protect our vulnerable and elderly
service users. The company'’s first priority has, and continues to be, protecting our service users and staff,
this drives our operations at present.
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Global economic events ranging from the war in Ukraine, Brexit and supply chain issues as the world emerges
from Covid lockdowns will have an adverse impact on the economy. In turn this may have a potential impact
upon the level of funding that can be provided to fund public sector services. The Directors consider this to be
the main risk posed by these events alongside potential supply-chain inflationary pressures (food and energy)
and the potential challenges around recruitment due to the reduced employment market.

Financial austerity within the public sector may restrict the level of funding Aberdeen City Council receives now
and in the future. As a direct consequence the company is asked to deliver its services in more efficient ways
to ensure we can contribute efficiencies that will help ease the financial burden on our main customer (and
owner) Aberdeen City Council. The company will always aim to deliver the maximum levels of quality care
within the contract sums awarded by our customers.

During 2021/22 the company continued to work with the Aberdeen City Health and Social Care Partnership to
develop and improve our care pathways and outcomes service model aligned to its strategic plan. These form
the basis of our contractual arrangement to the end of our contract on 31 March 2024. The contract is flat
funded through to 31 March 2024.

Over the |last few years, the Board has let in place several strategic initiatives to deliver real efﬁcienciés whilst
maintaining or improving the volume and quality of our services. The company has successfully implemented
and bedded in the outcomes of its strategic review of all operations and practices. This review has delivered
improved value for money and service quality and will continue to yield material efficiencies in the years to
come.

The focus of the company continues to centre around organisational structure, digital transformation, and staff
empowerment. A new Managing Director was appointed during 2021/22 and work is underway to improve our
organisational structure so the company can both support partners and deliver the best possible care. This is
being supported by an increased focus on how our Information Strategy can help deliver more efficient staff
deployment as well as other efficiencies.

Key Performance Indicators

Bon Accord Support Services Limited is a company wholly owned by Aberdeen City Council with the principal
aim of delivering high gquality adult social care to the citizens of Aberdeen in the most economic, efficient and
effective way to ensure it offers the best value for money to the local taxpayer. To achieve this the company
takes a commercial approach across all activities. However, we deliver a public service so considerations of
the quality of service we provide, and the responsible treatment of our staff mean that, subject to operating
within our contracted sum, we aim to maximise service delivery not business profit. The company targets the
maximisation of volume and quality in services we provide to our service users. Any savings made are
reinvested in the delivery of our services.

The company now has a long-term contract through to 2024 for the provision of adult social care services
within Aberdeen city. We are contracted to Aberdeen City Health and Social Care Partnership. The contract
is based upon a service delivery model that is outcomes based and shifts the emphasis of our services towards
prevention, early intervention and meeting the needs of our users rather than delivering activity measured in
hours. During the year 2020/21 we have held quarterly reviews with the Partnership to assess our performance
against our contract objectives. These meetings have also assessed ongoing future requirements and
discussed our ability to be delivering these services without making a profit. A formal annual review is also
held with the Partnership. In 2020/21 we have successfully delivered against our contractual objectives and
achieved a small profit after tax on normal operations of £34,000 (2020/21 £76,000) excluding movements in
the pension liability.

In terms of quality, our services are externally assessed by the Care Inspectorate who will visit our services
(usually un-announced) and audit all aspects of what we do. Following inspection, the Care Inspectorate
reports any issues and highlights any remedial actions required. Various aspects of the services are scored
from 1 (unacceptable) to 6 (an exemplar,).
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Accordingly, our 2021/22 average Care Inspectorate inspection score across our 8 (16 in 2020/21) registered
services was 4.2 which compares to 4.1 in 2020/21. A score of 4.2 is “good” under the scoring system and
compares favourably to our target of 4.0.

On behalf of the Board:

Aol LadA

Neil Gauld
Director

Date: 14 October 2022
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The directors present their report with the financial statements of the company for the year ended
31 March 2022.

DIVIDENDS

No dividends will be distributed for the year ended 31 March 2022 (2021:£nil).
DIRECTORS

The directors shown below have held office from 1 April 2021 to the date of this report:

Peter Murray
Fiona Francey

Khyber Alam

Susan Ross Resigned 25 June 2022

Rona King Appointed on 1 February 2022
Pamela MacKenzie Appointed 1 August 2021

Gail Woodcock Resignrzd 1 August 2021

Neil Gauld

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Liquidity risk

The company manages its cash and borrowing requirements in order to maximise interest income and
minimise interest expense, whilst ensuring the company has sufficient liquid resources to meet the operating
needs of the business.

Credit risk

Investments of cash surpluses and borrowings are made through banks and companies which must fulfil credit
rating criteria approved by the Board.

All customers who wish to trade on credit terms are subject to credit verification procedures. Trade debtors
are monitored on an on-going basis and provision is made for doubtful debts where necessary.

FUTURE DEVELOPMENTS

Future developments can be found in the Strategic Report.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITOR

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company's auditor is unaware, and each director has taken all the steps
that they ought to have taken as a director in order to make themselves aware of any relevant audit information
and to establish that the company's auditor is aware of that information.
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AUDITOR

The auditor, Anderson Anderson & Brown Audit LLP will be deemed re-appointed under S487 of the
Companies Act 2006.

DIRECTORS LIABILITY INSURANCE
The company has an insurance policy in place underwritten by Zurich Municipal that provides cover for the

Directors against any personal liability arising from claims of a management, corporate or employment
practices nature. The policy is an annual arrangement with a renewal date of 25 February.

On behalf of the Board:

Nl Lot

Neil Gauld!
Director

Date: 14 October 2022
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The directors are responsible for preparing the Strategic Report, Report of the Directors, and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that year. In preparing
these financial statements, the directors are required to:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and accounting estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are respo‘lnsible for keeping adequate accounting records that are sufﬁl:ient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
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